Housing Authority of the City of Pittsburgh
BOARD OF COMMISSIONERS
MEETING MINUTES
October 28, 2021
VIA ZOOM WEBINAR

The Housing Authority of the City of Pittsburgh (HACP) held a regularly scheduled Board
meeting on Thursday, October 28, 2021 via ZOOM Webinar conferencing. The meeting began
at 10:30 a.m.

Valerie McDonald-Roberts chaired the meeting and called the meeting to order. The
Commissioners in attendance were: Mrs. Valerie McDonald-Roberts, Mr. Alex Laroco, Ms.
Tammy Thompson, Ms. Janet Evans, Rev. Ricky Burgess and Ms. Cheryl Gainey. Mr. Majestic
Lane joined the meeting at approximately 12:10 pm.

Next, the Chair noted that the Board members previously received a copy of the September 15,
2021, Board Meeting Minutes and asked for a motion to approve the minutes. Alex Laroco
made a motion to approve the minutes and Janet Evans seconded the motion.

A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES™: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None
The Chair declared the motion carried and the minutes approved.

Next the Chair introduced the Activity Report portion of the meeting. She asked for a motion to
approve the Activity Report as previously provided to the Commissioners. Tammy Thompson
made a motion to approve and Alex Laroco seconded the motion.

Michelle Sandidge presented the October Activity Report:

Brandy, Sharelle, Chuck and Denise Wesley submitted 2 intense HUD renewal grants for FSS
and Ross. These grants net us over $1 million for self-sufficiency programs.

FSS and Ross combined currently have over 350 residents enrolled.

New Enrollments 120 YTD

Escrow Disbursements: 11 program completion disbursements = $104,036.32
Homeownership = 3 purchased homes

Referrals for services and employment 950+ processedYTD

25 Resident Engagement events YTD, including but not limited to: Financial Literacy, Job
Readiness Skills, Employment, Digital Literacy, Adult Education (GED, HPOG), Reentry
Services, etc.

REP/S3 opportunities continued since January during COVID and over 102 residents have
gained employment through (LlIoyd Wilson) and CVS wrote an awesome letter about a resident
who overcame math challenge and adversity and graduated top in the class and is now a CVS
pharmacy tech thanks to Lloyd!!!



Gateway /Covid awareness PSA and Ambassador rollout in full swing. Airing on PCTV, City
Cable Channel and all 24 of our digital signage.

Health Fairs and COVID pop-up clinics with Gateway workshops were taped at NVH, PA
Bidwell and this past Saturday in Bedford Dwellings for the online piece of the COVID
awareness and vaccine hesitation project which includes financial incentives. Numbers for the 3
combined events: 25 residents received vaccines and over 125 residents attended the workshops
facilitated by Drs. Anita Edwards and Claudia Byers from Gateway. They covered many topics
including the importance of getting shots for COVID, booster shot updates, flu, pneumonia,
shingle shots and dispelled myths and more. Thanks to all of our residents for some spirited great
exchange. Look for a write up on the project in an upcoming HUD national newsletter.

HACP/ACHA Co Hosted the PAHRA conference in Pgh with an award winning booth @ the
conference and new/old tour of Larimer and Bedford Dwellings. Conference presenters included
our very own Exec. Director Binion and Kim Detrick. Chuck Rohrer, J.W. Kim, Brandy
Weatherspoon and Anthony Ceoffe as tour guides. Kudos from HUD was received for
highlighting our region and our housing efforts.

Clean Slate E3 fundraiser: We said over 40k raised. A donation from a sponsor who remains
anonymous, typically gives 5k, came in at 20k, so now we can report raising over $65,000 for
Clean Slate E3

A $31,000 grant from the Heinz endowments awards for HACP, ABK and Duquesne
University’s early childhood project. Heinz also funded our Wow CyberBus project - $39,600
for digital expansion. Let’s just say 90k from Heinz endowments. Rats if you do the math you
can kind of figure out our anonymous donor I didn’t tell you.

Larimer School Event /Ground Breaking celebrating the final phases of the Choice initiative.
Project total completion is scheduled for 2022. Mod and Dev. You will see Comm space JW
Anisah, JP Nate Lloyd resident hires 20 and FS

Bedford and Allegheny Choice... over 100 residents and community leaders attended the events
that ranged from information and updates and fun family activities. A life-size chalk drawing of
a unit was drawn so that you could actually stand inside of your soon to be bedroom. Thanks to
Kelly and Sara and the entire Ops/Mod staff.

Oct 26 we held our second virtual RAB meeting. Pandemic prior RAB meetings were every
month in person. We switched to doing remote and calls to each TC President updating them and
reviewing board meeting agenda prior to this meeting. RAB members have been given a tablet
and training on Zoom and email and other computer tricks with our WOW team.

PHFA announced that Cedarwood Homes (PBV/Gap Financing new construction) will receive
9% low income housing tax credits. HACP has committed 24 PBV units and $1,620,000 of gap
financing loan. Financial closing will be done next year. West end of the city.

HUD has been onsite at Bedford Dwellings doing mock REAC pre inspections. This is part of

the demonstration program award we received in May or our ongoing assistance in meeting with
HUD and others to share our best practice methods to revamp the REAC program nationwide.
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Tree Pittsburgh, Duquesne Light Co., Pittsburgh Pirates and other community leaders joined our
staff and residents for a tree planting event in NVH. Some 20 trees were planted on a rainy day
in Oct.

As of today, $226,219.81 in ERAP funding has been provided to HACP LIPH residents since
January 1, 2021. Congrats to Operations and RSS Departments for their eviction prevention
efforts.

Let me just thank the finance, legal and HR, procurement departments .. because without them
none of the stuff would be possible without them we’d have no staff, no money, no contracts and
products and services and legally we’d be in a jam. Thank you commissioners.

End of Activity Report.

A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES™: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None
The Chair declared the motion carried and the Activity Report approved.
PUBLIC COMMENTS: No Public Comments were submitted.

Next, Chair, VValerie McDonald-Roberts introduced the Resolutions:

RESOLUTION No. 52 of 2021

A Resolution—-Authorizing the Executive Director or his Designee to Enter Into a
Contract with Ocean 10 Security, LLC to Provide a Security Camera System for the
Homewood North Family Community

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) has a continuing need for
security cameras in the Homewood North family community; and

WHEREAS, as a part of the plan of the HACP to synthesize resources with the City of
Pittsburgh Police Department (PPD), private security, and technology to enhance the safety and
security of the communities owned and operated by the HACP; and

WHEREAS, pursuant to a contract with the Cincinnati Metropolitan Housing Authority,

Ocean 10 Security LLC provides security services to the Cincinnati Metropolitan Housing
Authority, through the use of the Tsunami camera product that has capabilities to include and not
limited to, on-board storage, video streaming, digital recording storage and review videos from
multiple digital units within a single unit in an armor-plated bullet proof system; and

WHEREAS, the HACP is able to and desires to piggy-back on the contract that the Cincinnati
Metropolitan Housing Authority with Ocean 10 Security LLC; and

WHEREAS, Ocean 10 Security LLC will be responsible for servicing and replacing the cameras
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that are broken or malfunctioning; and;

WHEREAS, the Ocean 10 Security LLC, leases the Tsunami camera product for an amount of
$6,500 per camera system, with each system containing four (4) camera units; and

WHEREAS, cameras in the Homewood North family community are damaged and need to be
replaced; and

WHEREAS, in order to replace the damaged cameras in the Homewood North family
community, the HACP will need to engage in the full procurement process by issuing a Request
for Proposal (RFP) for the purchase and installation of cameras for the Homewood North
Community; and

WHEREAS, the process of issuing the RFP advertising, awarding a contract and Board of
Commissioners approval to enter into a contract will take no less than three (3) months; and

WHEREAS, Ocean 10 Security, LLC will be able to install the Tsunami product in the
Homewood North family community within thirty days of a signed contract with the HACP; and

WHEREAS, the HACP needs to provide the most effective, efficient, and fastest security
system to replace the broken and malfunctioning cameras in the Homewood North Family
Community

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. Authorize the Executive Director or his Designee to enter into a contract with Ocean
10 Security, LLC to install security cameras at the Homewood North family community, for a
one (1) year term with an option to extend four (4) one (1) year contracts, for a five (5) year
combined total not to exceed $500,000.00; and

Section 2. The contract shall be payable from Program Income and/or Moving to Work (MTW)
funds.

The Chair asked for a motion to approve the resolution. Janet Evans made a motion to approve
the resolution. Tammy Thompson seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES™: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 53 of 2021

A Resolution — Authorizing the Executive Director or his Designee to execute a Contract to
award White Water Painting a contract to provide Plastering Support, Authority-Wide,
for the Housing Authority of the City of Pittsburgh



WHEREAS, on September 5, 2021, the Housing Authority of the City of Pittsburgh (HACP)
issued an Invitation For Bids (IFB) #300-30-21 for Plastering Support Authority-Wide; and

WHEREAS, this is a new contract to be implemented due to a staffing shortage of Plasterers;
and

WHEREAS, IFB #300-30-21 was procured in accordance with applicable federal, state, and
local procurement rules and regulations, as well as the procurement policies and procedures of
the HACP.

WHEREAS, two (2) companies responded to the IFB, specifically, White Water Painting and
Jarren Enterprises; and

WHEREAS, White Water Painting was the lowest responsible bidder.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is hereby authorized to enter into a contract in
the amount not-to-exceed $238,950.00 with White Water Painting for the initial term of three (3)
years with two (2) one (1) year options to extend, for a total of five (5) years; and

Section 2. The total five (5) year authorized amount of $238,950.00 shall be payable from
Program Income and/or Moving to Work (MTW) funds.

The Chair asked for a motion to approve the resolution. Tammy Thompson made a motion to
approve the resolution. Cheryl Gainey seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 54 of 2022

A Resolution — Revising the Public Housing Flat Rent Schedule, as required by The
U.S. Department of Housing and Urban Development

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) establishes
Fair Market Rents (FMRs) for each market area in the United States; and

WHEREAS, Public Housing Authorities (PHAS) are required to establish a Flat Rent
Schedule for each public housing unit based on market rates, and are required to revise that
schedule annually; and



WHEREAS, at recertification, PHA’s must offer tenants the option of paying either the Flat
Rent or the income-based Brooke Rent; and

WHEREAS, HUD Notice PIH 2015-13 requires public housing authorities to review the
FMR’s published annually, and to modify the previously approved flat rent schedule if the
existing flat rents are less than 80% of the FMR; and

WHEREAS, HUD published 2022 FMRs increased for several unit sizes, requiring the
Housing Authority for the City of Pittsburgh (HACP) to modify its Flat Rent Schedule for all
unit sizes; and

WHEREAS, the revised Flat Rent Schedule was posted for public comment from Monday,
September 27, 2021, through October 26, 2021, and a public hearing was held on October 14,
2021, at 10 A.M. and 5 P.M.; and

WHEREAS, to date, as of the preparation of this resolution, the HACP did not receive any
comments regarding the flat rent schedule. If comments are received by the close of business
Tuesday, October 26, 2021, the final date of posting, the HACP will include those comments
and address with the Board of Commissioners.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The revised Flat Rent Schedule for the Low-Income Public Housing program
(LIPH), attached hereto as Exhibit A, is hereby approved; and

Section 2. The revised Flat Rent Schedule for the LIPH is effective December 1, 2021.

The Chair asked for a motion to approve the resolution. Tammy Thompson made a motion to
approve the resolution. Cheryl Gainey seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None
The Chair declared the motion carried and the resolution approved.
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RESOLUTION No. 55 of 2021

A Resolution — For the Housing Authority of the City of Pittsburgh to Establish
Payment Standards for the Housing Choice Voucher Program at a Rate of 110% of
Housing and Urban Development Posted Fair Market Rents for Fiscal Year 2022

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) establishes
Fair Market Rents (FMRs) for each market area in the United States on a yearly basis; and



WHEREAS, Public Housing Authorities (PHASs) are required to establish a Payment
Standard for each Housing Choice Voucher (HCV) unit size based on Housing and Urban
Development, (HUD) published market rents; and

WHEREAS, the HUD published 2022 FMRs; and

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) was approved to
establish payment standards at 110% of FMRs; and

WHEREAS, the HACP posted on its website and all other forms of HACP social media
the proposed Payment Standards from Friday, August 20, 2021, through and including
Monday, September 20, 2021; and

WHEREAS, the HACP hosted public hearings via zoom at 9:30 AM, 1:00 PM and 5:30 PM
on Tuesday, October 12, 2021; and

WHEREAS, there were no persons other than employees of the HACP who attended the
stated public hearings, and no comments were received during the stated public comment
period; and

WHEREAS, the HACP desires to apply the 2022 Payment Standards to activities of the
HCV Program effective on January 1, 2022.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Housing Authority of the City of Pittsburgh:

Section 1. Authorize the Executive Director or his Designee to apply the revised
Payment Standards for the Housing Choice Voucher Program, with an effective date of January
1, 2022.

The Chair asked for a motion to approve the resolution. Alex Laroco made a motion to approve
the resolution. Rev. Burgess seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS™: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 56 of 2021

A Resolution - Approving the Housing Choice Voucher Utility Allowance Schedule for
Fiscal Year 2022

WHEREAS, the U.S. Department of Housing and Development (HUD) requires that Public
Housing Authorities (PHASs) maintain up-to-date utility allowance schedules in accordance with
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24 CFR 982.517; and

WHEREAS, PHAs must establish utility allowance schedules based upon the typical cost of
utilities and services paid by energy conservative households that occupy housing of comparable
size and type in the same locality; and

WHEREAS, PHAs must appropriately classify utilities and services into unit type categories
defined by HUD; and

WHEREAS, PHAs must review the utility allowance schedule each year to ensure participants
receive a utility allowance in accordance with the current average utility pricing; and

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP), Housing Choice VVoucher
Program (HCV) must comply with federal guidelines and requirements pertaining to public
utilities in establishing utility allowances; and

WHEREAS, the HACP contracts with a utility consultant to provide updated data concerning
utility pricing for each unit type categorized by HUD; and

WHEREAS, the HACP received an updated utility schedule each year to reflect the most up-to-
date cost; and

WHEREAS, the HACP received an updated utility data and posted the utility data on its website
and all other forms of the Agency’s social media for thirty days from Friday, August 20, 2021,
through and including Monday, September 20, 2021; and

WHEREAS, the HACP hosted public hearings via Zoom at 1:00 PM and 5:30 PM on Tuesday,
October 12, 2021; and

WHEREAS, the HACP did not have any participants in the public hearing and did not receive
any public comments during the thirty-day public comment period.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is hereby authorized to update the Housing
Choice Voucher (HCV) Program Utility Allowance Schedule to be effective January 1, 2022.

The Chair asked for a motion to approve the resolution. Tammy Thompson made a motion to
approve the resolution. Alex Laroco seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None

The Chair declared the motion carried and the resolution approved.



RESOLUTION No. 57 of 2021

A Resolution - Authorizing The Executive Director or his Designee to Enter Into an
Intergovernmental Contract with the Allegheny County Housing Authority to Conduct
Quality Control Inspections of Housing Quality Standards Inspections Conducted by the
Housing Authority of the City of Pittsburgh

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) is required to conduct
Housing Quality Standards (HQS) inspections on all housing units that receive subsidy payments
pursuant to the Housing Choice Voucher Program (HCV); and

WHEREAS, the HACP is required to conduct initial inspections for new housing units coming
on the HCV Program; biennial inspections on existing units and complaint inspections called in
by HCV participants; and

WHEREAS, the mission of the HACP is to provide safe and affordable housing that is in good
repair; to ensure and maintain the integrity of inspections conducted by the Housing Choice
Voucher inspectors; and

WHEREAS, the HACP previously entered into a contract with the Allegheny County Housing
Authority (ACHA) to perform quality control inspections; and

WHEREAS, In the fiscal year (FY) 2020, in-person inspections were stopped for a period of
time as a result of the Covid-19 pandemic and included but not limited to, the quality control
inspections that were being conducted by the ACHA; and

WHEREAS, the Internal Compliance Department of the HACP conducts quality control for
other divisions of the HCV Program, and

WHEREAS, the HACP want to continue quality control inspections for HQS inspections
conducted by the HACP HCV inspectors.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is hereby authorized to enter into an
Intergovernmental Agreement with the Allegheny County Housing Authority (ACHA) to
perform Quality Control Inspections; and

Section 2. The Executive Director or his Designee is hereby authorized to enter into a one (1)
year contract not to exceed $100,000.00 per year with two (2) one (1) year extensions not to
exceed $300,000 for the total three (3) year period.

The Chair asked for a motion to approve the resolution. Janet Evans made a motion to approve
the resolution. Alex Laroco seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:
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“AYES™: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS™: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 58 of 2021

A Resolution - Authorizing the Executive Director or his Designee to enter into a three-year
Software Assurance agreement with Microsoft Corporation through Software House
International for the Housing Authority of the City of Pittsburgh

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) over the last 18 years has
used Microsoft Desktop and Server Products including Windows Operating System (for PCs and
Servers) and Office productivity suite (Word, Excel, Power Point, and Access); and

WHEREAS, the HACP Information Technology (IT) infrastructure is based on Servers running
Microsoft Software & Databases hosted both On-Premises & in the Cloud. These systems are
essential for sustaining the HACP’s Online & Back Office business services to its communities,
particularly during the HACP’s continued offices’ closure for walk-ins due to the extended
COVID-19 Pandemic; and

WHEREAS, the current Microsoft software and Cloud has become accepted in the IT industry
as a platform for Government & Private sectors business systems. Microsoft software and Cloud
is used by all Public Housing Authorities (PHAS) across the United States to operate HUD
Compliant processing of Applicants & Residents as well as running Back Office operations
including Finance, and Facility Services; and

WHEREAS, Microsoft Corporation software continuously updates the features and security of
its software to offer new capabilities as well as protect the systems against cyber security threats;
and

WHEREAS, the HACP maintains its Microsoft Software by entering into a three (3) Year
Enterprise Software Assurance Agreement with Microsoft Corporation which allows the HACP
access to the most current and compatible versions of the software & Cloud Hosted services; and

WHEREAS, this procurement will be conducted in accordance with applicable federal, state,
and local procurement rules and regulations and the procurement policies and procedures of the
HACP. Microsoft Software Assurance will be procured under the Pennsylvania CoStars contract.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is hereby authorized to purchase Software
Assurance Enterprise Agreement for; Microsoft Windows Desktop & Office (M365), Microsoft
Windows Operating Server, Microsoft SQL Database and associated Cloud Migration Services
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from Software House International (SHI) utilizing the Pennsylvania CoStars contract for a period
of three (3) years; and

Section 2. The total three (3) years authorized amount of up to $398,650.87 shall be payable
from Moving To Work (MTW) and/or Program Income funds.

The Chair asked for a motion to approve the resolution. Cheryl Gainey made a motion to
approve the resolution. Tammy Thompson seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS™: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 59 of 2021

A Resolution - Authorizing the Executive Director or his Designee to enter into a contract
renewal to host the Housing Authority of the City of Pittsburgh’s Elite System in the Cloud
offered by Emphasys Software Company

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP), for the last 20 years, has
used Emphasys Elite Software for processing of public housing applicants, residents, and
landlords including Low Income Public Housing (LIPH), Housing Choice Voucher (HCV) and
Project-Based Voucher (PBV) applicants. In addition, Elite Software is used for Property
Management and Finance; and

WHEREAS, the HACP Emphasys Elite Software and Databases have been installed and
running on Hardware Servers for the last 20 years and are hosted on the premises at the 200 Ross
Street offices. Elite Software & Databases are essential for sustaining the HACP’s daily
operations. The current version of Elite Software used by the HACP must be upgraded; and the
hardware servers have reached the end of support by the manufacturer (Dell); and

WHEREAS, Emphasys Software Company now offers a Cloud Hosted version of their Elite
Software via a Software as a Service (SaaS) Contract, which is an industry standard, widely used
by several Government Entities throughout the United States, including several Public Housing
Authorities; and

WHEREAS, As part of the Digital Transformation and Modernization of its systems and
services, the HACP decided to adopt Elite Software hosted in the Cloud; as a result, over the past
ten (10) months, the HACP successfully tested a duplicated copy of the HACP databases hosted
in the Emphasys Software Cloud. Therefore, the HACP decided it is in the best interest of its
served communities to migrate to Elite Software & Databases using the Cloud Hosted solution;
and
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WHEREAS, Hosting in the Cloud will keep the HACP Elite software on the most updated
version offered and supported by Emphasys Software Company, eliminate the risk of failure due
to dependency on physical servers and network infrastructure internally hosted by the HACP;
and

WHEREAS, Elite in the Cloud is scalable and compliant with HUD’s Disaster Recovery
requirements and Federal Cybersecurity standards including FedRAMP (Federal Risk and
Authorization Management) and SOC-1 & 2; and

WHEREAS, the HACP will achieve the above benefits of Elite Cloud Hosted software by
entering into a three (3) Year Agreement (renewal for 2 years) with Emphasys Software
Company (ECS) which will include Access for one hundred named Users via the internet,
support via a Monitored Ticket Portal. The HACP will no longer have to purchase, host, and
maintain servers, no updates to apply to Elite Housing Software, no local backups to be
managed, no Antivirus or 3 party software to purchase and no database licenses to purchase;
and

WHEREAS, this procurement was conducted in accordance with applicable federal, state, and
local procurement rules and regulations and the procurement policies and procedures of the
HACP.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is hereby authorized to enter into a contract of
Elite Software as a Service from Emphasys Software Company for a period of three (3) years
renewal for two (2) additional years.

Section 2. The total five (5) years cost of Elite Software as a Service a Service (SaaS) is

$2,440,000.00 and shall be payable from Moving to Work (MTW) and/or Program Income
funds.

The Chair asked for a motion to approve the resolution. Cheryl Gainey made a motion to
approve the resolution. Janet Evans seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None

The Chair declared the motion carried and the resolution approved.
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RESOLUTION No. 60 of 2021

A Resolution — Ratifying the Executive Director’s decision to write off Collection
Losses in the amount of $145,801.67 from Tenant Accounts Receivable for the
Months of July 2021 through September 2021

WHEREAS, the net amount of past-due accounts of tenants who are no longer occupying a
dwelling unit and who have not responded to collection notices from the Housing Authority of
the City of Pittsburgh (HACP) during the months of July 2021 through September 2021 is
$145,801.67, and

WHEREAS, reasonable means of collection have been exhausted against these accounts; and

WHEREAS, the total collection losses written off from the Tenant Accounts Receivables
(TARS) balance is $145,801.67 which is 7.06% of the total rent and associated charges of
$2,066,419.73 for the 3rd quarter of Fiscal Year (FY) 2021.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The Executive Director’s decision to write off collection losses of $145,801.67 from
the Tenant Accounts Receivables (TARs) balance for July 1, 2021, through September 30, 2021,
is hereby ratified.

The Chair asked for a motion to approve the resolution. Alex Laroco made a motion to approve
the resolution. Tammy Thompson seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 61 of 2021

A Resolution - Approving the Transfer of Development Project Funds of FY 2022 Capital
Fund Budget to Allies & Ross Management and Development Corporation

WHEREAS, by Resolution No. 46 of 2021, the Housing Authority of the City of Pittsburgh
(HACP) agreed to obligate FY 2022 Capital Funds in the amount of $27,500,000, which are
granted from the HACP to the Allies & Ross Management and Development Corporation
(ARMDC) to fund certain development activities (Development Activities); and
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WHEREAS, the HACP transfers the authorized amount of FY 2022 Capital Funds as grant
funds (Grant Funds) for the ARMDC to invest and leverage other financing instruments for the
Development Activities and the ARMDC may loan all or a portion of the Grant Funds to
development partners and owner entities; and

WHEREAS, the HACP will grant to the ARMDC the Grant Funds upon execution of grant
agreements between the HACP and the ARMDC subject to the terms and conditions thereof; and

WHEREAS, the ARMDC will submit a monthly grant report to the HACP’s Board of
Commissioners indicating summary disbursements to date of the Grant Funds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh that:

Section 1. The Executive Director or his Designee is hereby authorized to enter into one or more
Grant Agreements with the Allies & Ross Management and Development Corporation
(ARMDC), transferring the Grant Funds up to $27,500,000, which the ARMDC shall utilize to
fund the Development Activities; and

Section 2. The Executive Director or his Designee is hereby authorized and directed, in the name
of and on behalf of the Housing Authority of the City of Pittsburgh (HACP), to (i) negotiate,
execute and deliver all such agreements, documents and instruments and take all such other
actions as he shall determine to be necessary or desirable in order to effect the Development
Activities and (ii) complete any and all additional actions that are legally permissible and
necessary or advisable to carry out the Development Activities contemplated herein; and

Section 3. All amounts shall be payable from Moving-to-Work (MTW) funds, Program Income,
or other sources as appropriate.

The Chair asked for a motion to approve the resolution. Tammy Thompson made a motion to
approve the resolution. Alex Laroco seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS™: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 62 of 2021

A Resolution - Authorizing the Commitment of Additional Funds for the Stanton-Highland
Apartments Project-Based Voucher/Gap Financing Project

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) Board Resolution No. 17
of Fiscal Year (FY) 2020 authorized underwriting negotiations with six (6) affordable housing
development projects under the HACP’s FY 2019 Project-Based Voucher (PBV) and Moving to
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Work (MTW) Gap Financing program, which included the rehabilitation of the 23-unit Stanton-
Highland Apartments located at 738 N. Highland Avenue in the East Liberty neighborhood
(Project) proposed by ACTION Housing Inc. (Owner Entity); and

WHEREAS, the HACP Board Resolution No. 40 of FY 2021 granted $1,800,000 of MTW Gap
Financing loan funds to the Project and 23 PBV subsidy; and

WHEREAS, the Project is in need of additional funding of up to $270,000 (increasing the total
investment from previously approved $1,800,000 to $2,070,000) due to an increase in
construction cost given the volatile nature of the construction materials market; and

WHEREAS, this increase is necessary in order to successfully reach financial closing and fund
the Project; and

WHEREAS, the MTW Gap Financing loan will be paid from MTW funds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh that:

Section 1. The Executive Director or his Designee is hereby authorized to provide an additional
grant amount of up to $270,000 (increasing the total investment from previously approved
$1,800,000 to $2,070,000) which the ARMDC will utilize to invest in the Project; and

Section 2. The Executive Director or his Designee is hereby authorized and directed, in the name
of and on behalf of the HACP, to (i) negotiate, execute and deliver all such agreements,
documents, and instruments and take all such other actions as he shall determine to be necessary
or desirable in order to effect the loans to carry out the Project and (ii) complete any and all
additional actions that are legally permissible and necessary or advisable to effect the loan to the
Owner Entity to carry out the development activities related to the Project, contemplated herein.

The Chair asked for a motion to approve the resolution. Rev. Burgess made a motion to approve
the resolution. Janet Evans seconded the motion. After a discussion:

A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None

The Chair declared the motion carried and the resolution approved.
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RESOLUTION No. 63 of 2021

A Resolution — Authorizing a Commitment of a Grant Fund to Allies & Ross
Management and Development Corporation to Acquire an Allocation of the
Ownership Interests of Allequippa Terrace Limited Partnership 1V in
Connection with the Oak Hill Community

WHEREAS, from Fiscal Year (FY) 2000 to FY 2011, there was established and constructed in
the Allequippa Terrace neighborhood of Pittsburgh, a mixed-use, mixed-income community
consisting of 718 rental housing units, of which 475 units were rental replacement public
housing units (Oak Hill Development) financed, in part, by the Housing Authority of the City
Pittsburgh (HACP) and five (5) limited partnerships (5 LPs); and

WHEREAS, in October 2017, the 475 public housing units of the Oak Hill Development was
converted to Project-Based Rental Assistance (PBRA) units via the United States Department of
Housing and Urban Development’s (HUD) Rental Assistance Demonstration (RAD) program;
and

WHEREAS, the HACP’s master developer of the Oak Hill Development, Beacon Corcoran
Jennison (BCJ) and the HACP’s instrumentality, Allies & Ross Management Development
Corporation (ARMDC) completed the purchase of the investor ownership interests of three (3)
of the 5 LPs for purposes of wholly controlling the LPs prior to the RAD PBRA conversion upon
expiration of Tax Credit Compliance Period (TCCP) for three (3) of the five (5) sub-phases; and

WHEREAS, the 4™ sub-phase (a/k/a, Phase 1D) reached the TCCP in December 2018 and the
investor limited partner (i.e., Allequippa 4 Investor, LLC) has agreed for BCJ and ARMDC or
ARMDC’s to-be-formed subsidiary entity to buy out their ownership interest of Allequippa
Terrace Limited Partnership IV (LP 4); and

WHEREAS, the HACP will allow the ARMDC’s subsidiary to acquire 40% ownership interest
of LP 4 (Acquired Interest), subject to the terms and conditions set forth a to-be-negotiated
agreement (Interest Purchase Agreement) between the ARMDC and the BCJ in order for the
ARMDC to receive: (i) not less than a forty percent (40%) ownership interest in LP 4, (ii) not
less than forty percent (40%) of the annual cash flow waterfall, and (iii) not less than forty
percent (40%) of the developer fee as a result of any proposed re-syndication and redevelopment;
and

WHEREAS, the HACP has determined to make a grant of Moving-To-Work (MTW) funds to
the ARMDC in an amount up to $40,000 (Oak Hill Grant) to purchase the Acquired Interest, plus
any expenses as may be necessary to pay due diligence costs, closing costs, taxes, and any other
costs which the ARMDC may incur in connection with the acquisition of the Acquired Interests.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh that:

Section 1. The Executive Director or his Designee is hereby authorized to enter into a Grant
Agreement with the Allies & Ross Management and Development Corporation (ARMDC) to
grant Moving To Work (MTW) funds in an amount up to $40,000.00 in order for the ARMDC or
a to-be-created entity controlled by the ARMDC, to acquire 40% interest in Allequippa Terrace
Limited Partnership 1V in the Oak Hill Development, and to pay due diligence costs, closing
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costs, taxes and any other costs which the ARMDC may incur in connection with the purchase of
the Acquired Interests.

Section 2. The Executive Director or his Designee is hereby authorized and directed, in the name
of and on behalf of the HACP, to (i) negotiate, execute and deliver all such agreements,
including the Grant Agreement and the Interest Purchase Agreement, documents and instruments
and take all such other actions as the Executive Director or his designee shall determine to be
necessary or desirable in order to effect the Oak Hill acquisition, the Grant Agreement and the
Interest Purchase Agreement and (ii) take any and all additional actions that are legally
permissible and necessary or advisable to carry out the Oak Hill Grant, the Grant Agreement and
the Interest Purchase Agreement; and

Section 3. The Executive Director or his Designee is hereby authorized and directed to take such
other actions, from time to time, which are necessary, advisable, or proper in connection with the
Oak Hill Grant, the Grant Agreement, the Interest Purchase Agreement, and the acquisition of
the Acquired Interests.

The Chair asked for a motion to approve the resolution. Alex Laroco made a motion to approve
the resolution. Tammy Thompson seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES™: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 64 of 2021

A Resolution —Authorizing the Executive Director or his Designee to Extend the current
Contracts for Employee Health/Prescription, Dental and Vision Benefits

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) by its policy and as
required in its Collective Bargaining Agreements, provides medical, dental and vision benefits to
its union and non-union employees; and

WHEREAS, the HACP issued a Request For Proposals (RFP) and the highest ranked proposers
in each area were University of Pittsburgh Medical Center Health Plan (UPMC) for health and
prescription coverage, and for vision coverage, and United Concordia for Dental coverage; and

WHEREAS, the HACP’s Board of Commissioners of the HACP, approved Resolution 63 of
Fiscal Year (FY) 2020 with the UPMC for Exclusive Provider Organization (EPO) and Point of
Service (POS) Health and Prescription Drug benefits, Delta Dental benefits, and Vision Benefits
of America benefits for employee and dependent coverage will expire on December 31, 2021;
and
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WHEREAS, the HACP’s desires for the existing contracts with the UPMC for EPO and POS
Health and Prescription Drug benefits, Delta Dental benefits, and Vision Benefits of America
benefits for employee and dependent coverage to be extended until December 31, 2022; and

WHEREAS, this procurement was conducted in accordance with federal, state, and local laws
and regulations and the procurement policies and procedures of the HACP.

NOW, THEREFORE, BE IT RESOLVED by the Housing Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is authorized to extend the current contract
for one (1) year with UPMC Health Plan for Health and Prescription coverage, Vision coverage,
and United Concordia for Dental Coverage, in amounts not-to-exceed $6,346,567.32 (health and
prescription), $57,661.23 (vision), and $293,645.10 (dental) for one (1) year; and

Section 2. The cost of these contracts is to be paid for from Program Income, Moving to Work

(MTW) funds and employee contributions.

The Chair asked for a motion to approve the resolution. Janet Evans made a motion to approve
the resolution. Alex Laroco seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS™: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 65 of 2021

A Resolution — Authorizing the Executive Director or his Designee to amend an existing
Professional Service Contract Agreement with Ceridian Corporation to provide
Payroll and HR Management Software Services to the
Housing Authority of the City of Pittsburgh

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) is currently under
agreement with Ceridian Corporation for Payroll and HR Management Software services; and

WHEREAS, the existing agreement ends on August 27, 2022, pursuant to Board Resolution
#40 of 2017; and

WHEREAS, over the course of the contract, the development and functions of the Software
services have expanded and changed substantially; and

WHEREAS, the Ceridian Corporation has provided exemplary professional services and
support to the HACP; and
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WHEREAS, the HACP will continue to utilize the Ceridian Corporation for HR Management
and Software Services and maintenance, and will make continued upgrades to the website on an
as-needed basis in order to continue to improve and expand its online functions to keep
employees current; and

WHEREAS, a contract amendment to increase the dollar amount of the contract by $197,339.51
is needed to prevent interruption of services.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is authorized to execute a contract
amendment to the contract with Ceridian Corporation for Payroll and HR Management
Software in an amount not to exceed $197,339.51. The amended total contract amount shall
not exceed $705,918.51; and

Section 2. The contract will be paid from Program Income and/or Moving to Work (MTW)

funds.

The Chair asked for a motion to approve the resolution. Cheryl Gainey made a motion to
approve the resolution. Tammy Thompson seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES™: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 66 of 2021

A Resolution - Adopting an Updated Housing Authority of the City of Pittsburgh
Employee Handbook

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) has determined that
certain policy additions to the current Employee Handbook are necessary to maintain continued
compliance with applicable federal, state, and local laws, rules, regulations, and guidelines; and

WHEREAS, certain sections of the HACP Employee Handbook adopted Resolution Number 18
of April 22, 2021, have not been implemented, superseding the provisions of the July 2012
Employee Handbook; and

WHEREAS, adding the COVID-19 Vaccination Status Reporting Requirement Policy to the
HACP Employee Handbook is essential; and
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WHEREAS, the HACP has determined that a qualified recension of Resolution No. 32 of 1990
in part and the corresponding, qualified recension of Section 2.11 of the HACP Employee
Handbook adopted by Resolution Number 18 of April 22, 2021, is necessary to attract and retain
the best talent to achieve workforce planning objectives.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1: The COVID-19 Vaccination Status Reporting Requirement Policy shall be added to
the HACP Employee Handbook as the new Section 2.34; and

Section 2: Resolution No. 32 of 1990 is rescinded in part and Section 2.11 of the HACP
Employee Handbook adopted Resolution Number 18 of April 22, 2021, is hereby rescinded in
part and, to the extent Sections of This Employee Handbook have not been implemented,
superseding the provisions of the July 2012 Employee Handbook.

The Chair asked for a motion to approve the resolution. Janet Evans made a motion to approve
the resolution. Alex Laroco seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS™: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 67 of 2021

A Resolution — Authorizing the Executive Director or his Designee to extend the current
Contract with The Hartford Life and Accident Insurance Company for the Housing
Authority of the City of Pittsburgh (HACP) Employee Group Term Life Insurance,

Accidental Death and Dismemberment Insurance and
Group Long Term Disability Insurance

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP), in accordance with its
policy and per its Collective Bargaining Agreements, provides Term Life, Accidental Death and
Dismemberment and Long Term Disability insurance to its full time union and non-union
employees; and

WHEREAS, the HACP issued a Request for Proposals (RFP), and the highest ranked proposer
is The Hartford Life and Accident Insurance Company; and

WHEREAS, the HACP‘s Board of Commissioners of the HACP approved Resolution 62 of
Fiscal Year (FY) 2020 with The Hartford Life and Accident Insurance Company for employee
Group Term Life Insurance, Accidental Death and Dismemberment, and Long Term Disability
benefits expires on December 31, 2021; and
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WHEREAS, the HACP desires the contract with The Hartford Life and Accident Insurance
Company for employee Group Term Life Insurance, Accidental Death and Dismemberment, and
Long Term Disability benefits to be extended until December 31, 2022; and

WHEREAS, this procurement was conducted in accordance with applicable federal, state, and
local laws and regulations and the procurement policies and procedures of the HACP.

NOW THEREFORE, BE IT RESOLVED by the Housing Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is authorized to extend the current contract for
one (1) year with The Hartford Life and Accident Insurance Company for Group Term Life
Insurance, Accidental Death and Dismemberment Insurance and Group Long Term Disability
Insurance for a one (1) year period not-to-exceed $275,604.68; and

Section 2. The cost of these contracts is to be paid for from Program Income and/or Moving to
Work (MTW) funds and/or employee contributions.

The Chair asked for a motion to approve the resolution. Alex Laroco made a motion to approve
the resolution. Janet Evans seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS™: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 68 of 2021

A Resolution — Authorizing the Executive Director or his Designee to enter
Into an Amended Site Agreement with T-Mobile Northeast LLC, for use of roof space for
cell tower communication facilities at Murray Towers

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) has determined that the
current Site Agreement with T-Mobile Northeast LLC (T-Mobile) at Murray Towers is nearing
its end and it is necessary to enter an Amended Site Agreement to set out updated terms and
extensions; and

WHEREAS, on September 23, 1996, the HACP entered into a Site Agreement with APT
Pittsburgh Limited Partnership (APT) for the purposes of operating cell tower communication
facilities located at Murray Towers; and

WHEREAS, T-Mobile is a successor in interest to APT; and

WHEREAS, the Site Agreement is set to expire on December 31, 2021; and
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WHEREAS, T-Mobile has requested certain amendments to the Site Agreement including a
considerable time extension; and

WHEREAS, the HACP and T-Mobile desire to enter into an Amended Site Agreement with
modified terms that mutually benefit both parties.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is hereby authorized to enter into an Amended
Site Agreement with T-Mobile Northeast LLC, for use of roof space for cell tower
communication facilities at Murray Towers for an additional six (6) five (5) year option periods
beginning at the end of the current contract which ends on December 31, 2021; and

Section 2. The Amendment extends the length of the Agreement and includes increased rental

payment terms.

The Chair asked for a motion to approve the resolution. Janet Evans made a motion to approve
the resolution. Tammy Thompson seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS™: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 69 of 2021

A Resolution — Authorizing the Executive Director or his Designee to enter
Into an Amended Site Agreement with T-Mobile Northeast LLC, for use of roof space for
cell tower communication facilities at Carrick Regency

WHEREAS, the Housing Authority of the City of Pittsburgh (HACP) has determined that the
current Site Agreement with T-Mobile Northeast LLC (T-Mobile) at Carrick Regency is nearing
its end and it is necessary to enter an Amended Site Agreement to set out updated terms and
extensions; and

WHEREAS, on October 9, 1996, the HACP entered into a Site Agreement with APT Pittsburgh
Limited Partnership (APT) for the purposes of operating cell tower communication facilities
located at Carrick Regency; and

WHEREAS, T-Mobile is a successor in interest to APT; and

WHEREAS, the Site Agreement is set to expire on December 31, 2021; and
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WHEREAS, T-Mobile has requested certain amendments to the Site Agreement including a
considerable time extension; and

WHEREAS, the HACP and T-Mobile desire to enter into an Amended Site Agreement with
modified terms that mutually benefit both parties.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Pittsburgh:

Section 1. The Executive Director or his Designee is hereby authorized to enter into an Amended
Site Agreement with T-Mobile Northeast LLC, for use of roof space for cell tower
communication facilities at Carrick Regency for an additional six (6) five (5) year option periods
beginning at the end of the current contract which ends on December 31, 2021.

Section 2. The Amendment extends the length of the Agreement and includes increased rental
payment terms.

The Chair asked for a motion to approve the resolution. Alex Laroco made a motion to approve
the resolution. Tammy Thompson seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS™: None

The Chair declared the motion carried and the resolution approved.

RESOLUTION No. 70 of 2021

A Resolution — Authorizing the Executive Director or his Designee to execute a Contract
Amendment with Access Information Protected to provide file storage, file tracking and
file shredding services Authority-wide

WHEREAS, on July 24, 2014, pursuant to Board Resolution #22 of 2014, the Housing
Authority of the City of Pittsburgh (HACP) entered into a Professional Services Agreement with
Business Records Management for file storage, file tracking and file shredding; and

WHEREAS, over the course of the contract, the number of departments and/or sites utilizing file
storage, file tracking and file shredding services was greater than originally projected; and

WHEREAS, a contract amendment to increase the dollar amount of the contract by 20% to
prevent interruption in file storage, file tracking and file shredding services was executed on
August 1, 2017; and

WHEREAS, an additional modification is needed to prevent interruption of services while a
new procurement is completed; and
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WHEREAS, through a series of corporate actions beyond the control of HACP, Access
Information Protected has assumed provision of services under the contract; and

WHEREAS, on March 22, 2018, pursuant to Board Resolution #13 of 2018, the Housing
Authority of the City of Pittsburgh (HACP) entered amendment to the contract with Access
Information Protected for file storage, file tracking and file shredding services to increase the
contract amount by $8,990.70 with the amended total contract amount not exceed $93,812.17;
and

WHEREAS, a contract amendment to increase the dollar amount of the contract by $8,990.70 to
$102,802.87 to prevent interruption in file storage, file tracking and file shredding services was
approved by Board Resolution 37 of July 22, 2021; and

WHEREAS, an additional modification is needed to prevent interruption of services while
electronic conversion of the files is completed.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority the City of Pittsburgh:

Section 1. The Executive Director or his Designee is hereby authorized to execute a contract
amendment to the contract with Access Information Protected for file storage, file tracking and
file shredding services to increase the contract amount by $35,000; and

Section 2. The amended total contract amount shall not exceed $137,802.87.

The Chair asked for a motion to approve the resolution. Alex Laroco made a motion to approve
the resolution. Janet Evans seconded the motion. After a discussion:
A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey and Rev. Burgess.

“NAYS”: None
The Chair declared the motion carried and the resolution approved.

Mr. Majestic Lane joined the meeting at this time.

EXECUTIVE REPORT: Mr. Binion addressed the Board and thanked them for their
leadership, dedication and direction regarding soft and hard infrastructure modifications.

Mr. Binion thanked the staff for making sure all Ts were crossed. With the passing of resolution
66 we will improve our hiring process. There is lots of work to do before the end of the year.
See you in December.

NEW BUSINESS - Valerie McDonald-Roberts addressed the board. She stated how important
that everyone receives the COVID vaccine shots and thank you to HACP for facilitating shots
everywhere. Also the Chair thanked the staff for the information to get the facts regarding
maintenance requests. Alex Laroco and Ms. Gainey were on media calls regarding the PG
Article. Ms. McDonald-Roberts acknowledges Mr. Binion for his leadership and dedication to
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the HACP. The Chair received strong letters of support regarding PG article. Ms. Gainey
addressed the Board in support of Mr. Binion.

AJOURNMENT: The Chair asked for a motion to adjourn the meeting Majestic Lane made
motion to adjourn and Alex Laroco seconded the motion.

A vote being had thereon, the “Ayes and “Nays” were as follows:

“AYES”: Valerie McDonald-Roberts, Alex Laroco, Janet Evans
Tammy Thompson, Cheryl Gainey, Rev. Burgess and Mr. Majestic Lane.

“NAYS”: None
Mrs. McDonald-Roberts declared the motion carried and the meeting adjourned.

Recording Secretary
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