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Allies & Ross Management and Development Corporation

RFP #2018-24
Special Inspections for the Northview Midrise

ADDENDUM NO. 1

This addendum issued March 7, 2018 becomes in its entirety a part of the Invitation for
Bid IFB#2018-24 as is fully set forth herein:

Item 1: Q: Are members of the CM team able to participate on the Special
Inspections team or would they be precluded from providing any portion of the Special
Inspection Scope?

A: No. They are the point of contact for scheduling and collecting special
inspection reports — just like coordinating with other tasks of the project.

Item 2: Q: If members of the CM team are precluded from providing Special
Inspections, when will the CM team be selected?
A See Answer from Item #1.

Item 3: Q: Who will be responsible for coordinating the schedule for the Special
Inspector’s site visits?

Al See Answer from Item #1. GC will be responsible for the coordination
tasks till we get CM on board.

Item 4: Q: How much advance notice will be provided in order to schedule the
Special Inspector on site?
A: 24 to 48hrs depends the schedules/critical items.

Item 5: Q: Are the hours listed in the Cost Element of Attachment K, Fee Sheet fixed
for the Special Inspector’s Contract or are they an estimate for pricing purposes only?

A The hours listed are an estimated number of hours.
Item 6: Q: If the hours are fixed, what recourse is there if additional hours are

necessary to complete the Special Inspection Task beyond those identified in Attachment K?
A: See Item 5.



Item 7: Q: Were the hours for each Labor Category developed independently or was
there consideration for different work elements being performed contemporancously? The
Special Inspector would not have control of the Contractor’s schedule and any reduction of the
total hours from any individual element due to assumed contemporaneous work of two or more
elements would be beyond the Special Inspector’s control,

Al Special inspectors should follow what CM/GC give notice for their
inspection schedules. For inspection cancellation on the scheduled day, inspection agency
can charge no more than 1 hr and issue a cancellation report for the specific inspection.

Item 8: Q: Since the hours necessary for each labor element were developed could
the # of Units for each test type and report also be determined and indicated on the Fee Sheet?
Based on the information provided it may not be possible to accurately determine the number of
concrete test samples required, for instance.

Al Yes. Please use a unit of 1.

Item 9: Q: Mr. Wilson indicated that he had a list of firms that would meet the
requirements for Section 3 Tier 2 participation. How can I get a copy of the list to determine if
there are any firms that would be appropriate for this project?

A Please see the attached Aftaciument A - Certified Section 3 Businesses -

December 28 2017,

Ttem 10: Q: Has the Authority considered adding a trainee position and hours to this

contract to meet the Section 3 goals?
A Please select the appropriate Tier and please provide an explanation

on the job/training description,

Item 11: Q: As the Contract is for two years plus an optional third year, is there any
consideration for escalation for the labor rates?
A: This contract will be for a term of 1 year. Any reference to a multi-

year contract should be replaced with a term of 1 year.

Item 12: Q: With a 25% MBE and 10% WBE goal for this project, would an increase
in one portion of the goal to offset a lower achievement of the other portion of the goal be
considered a good faith effort, if overall 35% DBE participation is maintained?

Az No. A company still needs to solicit 10 MBE’s if they are short of the
MBE goal, and 10 WBE’s if they are short of the WBE goal.

Item 13: The Proposal due date is changed to March 14, 2018, time and location remain
unchanged at 10:00 a.m., at HACP Procurement Dept., 100 Ross St. 2" Floor, Suite 200,
Pittsburgh, PA 15219,

END OF ADDENDUM NO. 1

\ZN\(BU&MQ 3-8

Mr. Kim Detrick Date
Agent - ARMDC
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Certified Section 3 Businesses
as of December 28 2017
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