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SECTION I 
INTRODUCTION 

 

Allies & Ross Management and Development Corporation ("ARMDC"), a non-profit 
corporation and instrumentality of the Housing Authority of the City of Pittsburgh (HACP), is 
seeking a qualified co-development team to provide Co-Developer Services for the 
development of a commercial office building to house all HACP administrative and 
operational functions. Co-Developer submitting proposal  must have site control and submit 
evidence of site control at the time of submission of the Proposal. The site should be acceptable 
as a location for the HACP office facility. The scope of services for the selected firm(s) 
(hereinafter "Co-Developer") is identified in Section II (Scope of Services) of this Request for 
Qualifications ("RFQ").  

As background information, HACP currently occupies 45,411 sq. ft. on five (5) floors at 200 
Ross Street (the Civic Building) in downtown Pittsburgh, PA, and another 16,000 sq. ft. on two 
(2) floors at 100 Ross Street, for a total of 61,411 sq. ft. The City of Pittsburgh and Pittsburgh 
Urban Redevelopment Authority recently issued an RFP to solicit proposals for the purchase of 
200 Ross Street, which is necessitating the need for identifying a new office facility to house 
HACP.  

HACP currently provides property management services to the (4,100) units currently in its portfolio, with (350) 
employees in eight departments to service the units and residents. It is the intent of this RFP to select a Developer 
to identify a site and construct an office building to provide for a healthy, pleasant, well designed and energy 
efficient working environment for employees and to our clients seeking services.   

ARMDC's selection process under this RFQ will result in awarding a Co-Developer Services 
Contract to the selected respondent determined to be in the best interest of ARMDC. 

Any questions regarding this Request for Qualifications should be in writing and directed to:  

   Allies & Ross Management and Development Company 
Attn:   Will McDanel  

   100 Ross Street, 2nd Floor, Suite 200 
   Pittsburgh, PA  15219 

(412) 456-5115 Opt #1 
will.mcdanel@hacp.org 

 
and  
Allies & Ross Management and Development Company 
Attn:   Sunshine Eger  

   100 Ross Street, 2nd Floor 
   Pittsburgh, PA  15219 

(412) 456-5020, Ext. 6012 
sunshine.eger@hacp.org 
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Following are the Key Dates associated with this Request for Qualification: 
 
 
 
Wednesday, December 14, 2011 at 10:00 a.m. Pre-Submission Conference 

100 Ross Street, 2nd Floor 
Pittsburgh, PA 15219 

 
Wednesday, January 4, 2012 at 2:00 PM         Deadline for Submission of Questions  
 
 
Monday, January 30, 2012 at 10:00 a.m. Deadline for Submission of Proposals 

Allies & Ross Management and 
Development Company 
Attn:  Will McDanel  
100 Ross Street, 2nd Floor, Suite 200 
Pittsburgh, PA 15219 

 
 
 
** Deadlines are subject to extension at Allies & Ross Management and Development 
Company discretion and will be communicated as an addendum to this solicitation. 
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SECTION II 
SCOPE OF SERVICES  

 
The development project scope of services will include the design and construction, including 
but not limited to, design and construction of a multi-story office building consisting of 
approximately 60,000 square feet for ARMDC/HACP administrative functions  and optional 
space to house a maintenance facility, with the potential for rental commercial/retail space on 
the first floor, associated surface (or multi-level decked) parking, and landscaping. ARMDC is 
seeking a site that can contain both the 60,000 sq ft multi-story office facility and required 
parking to support both office and retail uses. The site should preferably be located in an 
established commercial area that provides good private and public transportation access.  

The Development Team shall be required to achieve Substantial Completion within 550 
consecutive calendar days after the Notice to Proceed and Final Completion with 30 
consecutive calendar days after Substantial Completion. 

Specifically, the scope of services for the Co-Developer Team may include, but shall not be 
limited to, the following: 

Site Control and Planning.  Since HACP or ARMDC do not already have site control, the 
Co-Developer is responsible for locating an acceptable site to develop a mixed-use commercial 
office building within the City of Pittsburgh and providing ARMDC with evidence of site 
control at the time of submission of the proposal.  A preliminary conceptual plan shall be 
developed, approved by ARMDC and subsequently presented to the identified stakeholders for 
feedback and input.  A final Master Plan shall be completed and a detailed development 
schedule.  

The preferred site should be located in, or adjacent to, an established City commercial district 
as to ensure compatibility with surrounding uses and building height and bulk. The site 
location in a commercial district will afford ARMDC the opportunity to lease first floor 
commercial space to a viable business interest, and fit in with general characteristic of first 
floor commercial uses common is such districts. The site should also have adequate capacity 
for the stated building square footage and associated parking. Given the primary mission of 
HACP as a residential property manager and developer, the site will need to be located in close 
proximity to public transportation networks. The preferred site should also be located in an 
area that is undergoing comprehensive revitalization efforts, as evidenced by private and public 
investment, so that the office development will fit into a revitalization strategy and the 
investment will be an integral part of, and act to support on-going investment and revitalization 
efforts. Additional space for optional facilities such as HACP maintenance center may be 
considered a plus. 
 

Market Analysis and Appraisal.  The Co-Developer will provide a detailed market study to 
determine the overall feasibility of the conceptual plan of proposed by the selected Co-
Developer.  The Co-Developer will also be responsible for any additional market analysis and 
appraisals to develop and obtain financing for the project. 
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Design/Approvals.  The selected Co-Developer will be responsible for the development of 
Master Development Plan including design and construction documents in accordance with the 
design criteria approved by ARMDC and obtain HACP and HUD's approval as needed.  The 
Co-Developer will also be responsible for obtaining permits and any other approvals required. 

Financing.  AMRDC will provide some financing for this project. The Co-Developer will 
assist ARMDC to obtain other private financing, New Market Tax Credits and structure public 
financing in a timely and cost effective manner, including the preparation of all necessary 
financing applications.  The Co-Developer must also work with ARMDC to the extent 
necessary in the preparation of other applicable documents necessary to commercial 
development processing and provide all evidentiary materials, necessary financial guarantees 
and assurances as required. 

Coordination.  All development activities, including reporting and budget requirements must 
be coordinated throughout the life of the project and the Co-Developer must assure the 
maximum feasible contribution to the overall development effort. 

MBE/WBE Participation.  The selected Co-Developers shall ensure that MBE firms have a 
25% participation in any Development deal that is assigned to the Co-Developer and 
WBE firms shall also have a 10% participation in any Development deal that is assigned 
to the Co-Developer.  It is the policy of ARMDC to ensure that Minority Business Enterprises 
(MBEs) and Women-owned Businesses (WBEs) are provided maximum opportunity to 
participate in contracts let by ARMDC. ARMDC has established a minimum threshold of 
twenty five percent (25%) of the total dollar amount for MBE utilization in this contract. 
ARMDC has established a ten percent (10%) minimum threshold for participation of WBEs, 
and, ARMDC strongly encourages and affirmatively promotes the use of MBEs and WBEs in 
all ARMDC contracts. For these purposes, an MBE is defined as "any legal entity other than a 
joint venture, organized to engage in commercial transactions, that is at least fifty-one percent 
(51%) owned and controlled by one or more minority persons." Also, a minority person is 
defined as a member of a socially or economically disadvantaged minority group, which 
includes African-Americans, Hispanic-Americans, Native-Americans, and Asian-Americans.  
A WBE/MBE is defined as "any legal entity other than a joint venture, organized to engage in 
commercial transactions, that is at least fifty-one percent (51%) owned and controlled by a 
female.  

 
Qualifications submitted in response to this solicitation MUST include an MBE/WBE 
participation plan which, at a minimum, demonstrates “Best Efforts” have been taken to 
achieve compliance with MBE/WBE goals. ARMDCs Procurement Policy defines “Best 
Efforts” in compliance with MBE/WBE goals to mean that the contractor must certify 
and document with its bid or Qualification that it has contacted in writing at least ten 
(10) certified MBE/WBE subcontractors to participate in the proposed contract with 
ARMDC or lesser number if the contractor provides documentation that ten (10) 
certified MBE/WBE contractors could not be identified. Each contractor shall certify as 
to same under penalty of perjury and shall submit the back-up documentation with its 
bid or Qualification. Any bid or Qualification received from a contractor that does not 
contain such certification and back-up documentation acceptable to HACP may be 
deemed non-responsive by HACP. 
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If you have any questions regarding the ARMDC MBE/WBE goals please contact Kim 
Detrick, Contract Manager, by e-mail at Kim.Detrick@Hacp.org or by contacting him at 
the Procurement Department, Housing Authority of the City of Pittsburgh, 100 Ross 
Street, 2nd Floor, Suite 200 Pittsburgh PA  15219, telephone (412) 456-5116 opt.4.  
Proposals must demonstrate how the Offeror intends to meet or exceed these goals.  Also, 
complete the table provided in Attachment 4 and include with your proposal 

Resident/Local Employment and Contracting.  A comprehensive Section 3 employment 
program must be developed and implemented by the Co-Developer, as well as other policy 
objectives aimed at improving the economic circumstances of individuals, households and 
companies in the City of Pittsburgh.  Section 3 of the Housing and Urban Development Act of 
1968, as amended (12 U.S.C. 1701, et seq.) (the “Act”) requires the Allies & Ross 
Management and Development Company to ensure that employment and other economic and 
business opportunities generated by financial assistance from the Department of Housing and 
Urban Development (“HUD”), to the greatest extent feasible, are directed to public housing 
residents and other low income persons, particularly recipients of government housing 
assistance, and business concerns that provide economic opportunities to low and very low 
income persons. 
To comply with the Act ARMDC requires its contractors to provide equal employment 
opportunity to all employees and applicants for employment without regard to race, color, 
religion, sex, national origin, disability, veteran’s or marital status, or economic status and to 
take affirmative action to ensure that both job applicants and existing employees are given fair 
and equal treatment. 
 
The goal of this policy is to obtain a reasonable level of success in the recruitment, 
employment, and utilization of eligible persons and/or businesses by contractors working on 
contracts partially or wholly funded with HUD monies. ARMDC shall examine and consider a 
contractor’s potential for success in providing employment and business opportunities to those 
covered under Section 3 prior to acting on any proposed contract award. In response to any 
RFP, RFQ or IFB ARMDC will require submission of the Section 3 Opportunities Plan and 
roster of current employees, and certification that the bidder will comply with the requirements 
of Section 3 either by hiring Section 3 employees to directly perform under the contract or by 
committing a dollar amount to ARMDC’s Section 3 program in an amount consistent with the 
chart below. 
 
Below are the ARMDC Section 3 Guidelines as listed in the ARMDC Program Manual: 
 

RESIDENT HIRING REQUIREMENTS / RESIDENT HIRING SCALE 
 

TOTAL LABOR DOLLARS 
USE TOTAL CONTRACT 
AMOUNT FOR SERVICE 

CONTRACTS 

RESIDENT LABOR AS A % OF 
TOTAL LABOR 

A. DOLLARS 

Labor dollars $25,000 but less than 
$100,000 

10% of the labor dollars 
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$100,000, but less than $200,000 9% of the labor dollars 

At least $200,000, but less than 
$300,000 

8% of the labor dollars 

At least $300,000, but less than 
$400,000 

7% of the labor dollars 

At least $400,000, but less than 
$500,000 

6% of the labor dollars 

At least $500,000, but less than $1 
million 

5% of the labor dollars 

At least $1 million, but less than $2 
million 

4% of the labor dollars 

At least $2 million, but less than $4 
million 

3% of the labor dollars 

At least $4 million, but less than $7 
million 

2% of the labor dollars 

$7 million or more ½  to 1 % of the labor dollars 

 

 

A copy of HUD’s Section 3 requirement is provided in Attachment 5.  If you have any 
questions regarding the Section 3 Requirements or would like to discuss goals and planning for 
Section 3 Requirements please contract Kamaria Hayden, Employment Services Coordinator, 
by e-mail at Kamaria.Haden@hacp.org or by contacting her at Housing Authority of the City 
of Pittsburgh, 1205 Liverpool Street, Pittsburgh PA  15233, telephone (412) 456-5000 ext. 
1045.  Proposals must demonstrate how the Offeror intends to meet or exceed the ARMDC’s 
Section 3 requirements.  Proposals submitted without a Section 3 plan may be deemed 
nonresponsive.  Also, complete Attachment 5 Section 3 Opportunities Plan and include with 
your proposal. 
Any bid or Qualification received from a contractor that does not contain a Section 3 
Opportunities Plan or certification and back-up documentation acceptable to HACP may 
be deemed non-responsive by HACP  

Construction.  The Co-Developer must oversee and provide all appropriate guarantees for the 
timely completion of the office building in a cost effective manner and ensure all occupancy 
permits and necessary approvals are obtained after construction to permit occupancy.  

Property Management.  The Co-Developer must assist ARMDC in providing high quality 
management of the property consistent with the terms and conditions of market driven property 
management standards. 

Marketing Plan.  An effective lease-up strategy to obtain rapid initial occupancy of the rental 
spaces and maintain on going high occupancy must be developed. 

Assist ARMDC with the Development Process.  The selected Co-Developer shall assist 
ARMDC by ensuring the office building project is in compliance with all applicable laws, 
rules, regulations and/or processes. 



ARMDC Office Building  Request for Qualifications  for  
                                                                                                                                                                          Co-Developer Team 

7   

 
SECTION III 

DEAL TERMS 
 
 
The following terms will govern this office building project: 

 

A. The Selected Co-Developer may have an opportunity to participate in the ownership 
(“co-ownership”) of the development contingent upon co-developer’s desire to make a 
financial investment into the development. 

B. ARMDC will ultimately become Fee Simple owner of the office building and land.  

C. ARMDC will be the manager of the property upon its completion. 

D. The co-developer may share the cashflow from this property during the term of co-
ownership.  

E. The following compensation shall be shared by the co-developer. 

a. The co-developer will be compensated for site control with a 10% profit on the 
fair market value at financial closing. 

b. Co-developer will share 50% of the development fee for this transaction. 
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SECTION IV 
DEVELOPMENT GOALS 

 
ARMDC intends to build the most modern office building in the City of Pittsburgh. 

Participatory Process:  One of the keys to a successful new development is meaningful and 
active participation by key stakeholders throughout the planning, design, construction and 
operations of the new development. In addition to the Co-Developer and ARMDC other key 
stakeholders will, at a minimum, include; investors and HACP. 

Design/Construction Standards:  The property shall be designed and constructed with 
materials and features that reflect modern office building globally. The Co-Developer shall 
maximize the positive impact of buildings on the environment and on the building occupants 
with design and construction practices that ensure sustainable site planning, safeguarding water 
and water efficiency, energy efficiency, conservation of materials and resources, and indoor 
environmental quality. 

Financing:  ARMDC will commit to provide significant financial resources to the office 
development.  In return, ARMDC expects that these resources will be leveraged to the 
maximum extent feasible by utilizing other funding sources such as: bond financing, 
conventional mortgages, tax credits and other grants.  

ARMDC as a Partner:  To the greatest extent feasible, ARMDC intends to be the controlling 
partner in all aspects of the redevelopment process including, but not limited to ownership, 
development and management activities. 

Employment and Contracting:  ARMDC is providing a significant amount of funding for the 
office development.  As a result, ARMDC believes that a significant number of the 
employment opportunities generated through this process should go to public housing residents 
and other lower income residents of each area.  At a minimum, all consultants, contractors and 
subcontractors must comply with Section 3 of the 24 C.F.R. Part 135.  In addition, ARMDC 
has adopted goals for contracting with Minority and Women-Owned businesses, 25% and 10% 
respectively. 

Handicap Accessibility: The office shall be UFAS and ADA compliant.  
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SECTION V 

CO-DEVELOPER’S TEAM RESPONSIBILITIES 
 
The selected Co-Developer Team will be responsible for the successful site selection, planning, 
design, construction and commissioning of the new office building. 
 
The Development Team must be composed of experienced and highly regarded professionals 
who have demonstrated their ability to produce superior similar facilities on a cost-effective 
basis. All Architects, Engineers, and other disciplines shall be registered in the State of 
Pennsylvania for each task or area of expertise as required by law.  ARMDC seeks a 
Development team under a single, responsible lead entity, which includes both design and 
construction services. The Development team as submitted must include, as a minimum: 

(1) General Contractor (Developer)  
(2) Architect 
(3) All consultants and sub-consultants 
 
Any changes to these key team members for the duration of the project shall require ARMDC 
approval. ARMDC will help in preparing a program of the functional requirements of the 
facility. The design and construction may occur sequentially, and may be fast-tracked where 
design and construction phases occur concurrently. A team concept will be utilized between 
the designer and construction GC. The development team will deliver the project through a 
guaranteed maximum price contract.   
 
A. Site Selection & Control 
 
The preferred site should be located in, or adjacent to, an established City commercial district 
as to ensure compatibility with surrounding uses and building height and bulk. The site 
location in a commercial district will afford ARMDC the opportunity to lease first floor 
commercial space to a viable business interest, and fit in with general characteristic of first 
floor commercial uses common is such districts.  Please refer to Site Control and Planning 

section under Scope of Services for details of preferred characteristics of a potential 
development site 
 
C. Design 
 
Design phase services by the Development Team may include: 

 

• Analysis of infrastructure capacity  

• Independent cost estimating and knowledge of market place conditions 

• Project planning and scheduling 

• Provide alternate systems evaluation and construction studies 

• Coordination permitting process 
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• Achieving M/WBE and Sec. 3 goals 

• Providing quality control 

• Conduct environmental analysis and assessments 

• Protect the owner’s sensitivity to quality, safety and environmental factors 
 
The developer team will ultimately be responsible for taking the owner through the schematic 
development, design development and final construction drawings, within the design criteria 
approved by ARMDC, to provide several design solution options to achieve the optimum 
design. 

 
C.  Construction 
 
Construction phase services by the development team may include:  
 

• Coordination with various City agencies and utilities, etc. 

• Construction scheduling and managing site operations 

• Bidding, awarding, and managing all construction and related contracts and subcontracts. 

• Providing quality control 

• Bonding and insuring the construction 

• Maintaining a safe work site for all project participants 

• Implement the Scope of Services set forth in Section II of the RFP.  

• Complete necessary Funding Applications 

• Site Preparation 

• Construction  

• Construction Administration (quality monitoring, schedule monitoring, payment 
processing, change order processing, etc.). 

• Ensure completion of project on schedule 

• Ensure completion of project within budget 

• Coordinate various entities, contractors, subcontractors, etc. 

• Identify investors/funders, secure funding commitments 

• Financial guarantees and assurances 

• Coordination with ARMDC, HACP and other City agencies 

• Ensure development of units which are fully compliant with UFAS/ADA requirements 
 
All development activities, including reporting and budget requirements must be coordinated 
throughout the life of the project and the development team must assure the maximum feasible 
contribution to the overall development effort. 
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D. Financing 

The development team will assist ARMDC in developing a financing structure that will allow 

for timely construction in a cost effective manner. The development team shall work with 

ARMDC in the preparation of other applicable documents as may be required and necessary 

for closing. The development team will provide all necessary guarantees and assurances as 

required for the completion of the project within the scheduled time. Statement of qualification 

should provide financing structures for ARMDC consideration.   

As part of financial negotiations, the successful development team will provide best and final 

offer with regard to the total development cost to deliver the completed development. 

  
F. Compliance Monitoring 

 
Implement systems to ensure compliance with all applicable laws and regulatory 
requirements including, but not limited to: 

 
1. Davis-Bacon (May apply if federal funds are used) and (Is the separation of primes 

an issue?) 

2. Section 504 / UFAS / ADA 

3. Pennsylvania Department of Environmental Protection 

4. City of Pittsburgh (bldg. dept., zoning, etc.) 

5. MBE/WBE Program (monitor and report) 

6. Section 3 Program (monitor and certify Contractor's compliance) 
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SECTION VI 
GENERAL REQUIREMENTS 

 
A Respondent may be an individual or a business corporation, partnership or a joint venture 
duly authorized to do business in the Commonwealth of Pennsylvania, which is financially 
sound and able to provide the services being procured by this RFQ.   

If a Respondent has been debarred, suspended or otherwise lawfully precluded from 
participating in any public procurement activity, such Respondent shall disclose that 
information in its offer and that may be sufficient ground for disqualification.   

Each Respondent must be in good standing with ARMDC, HACP, and any Federal, State or 
local government that has or has had a contracting relationship with the respondent.  Therefore, 
if a Federal, State or local government has terminated any contract with a Respondent for 
deficiencies or defaults, that Respondent is not eligible to submit a Response to this 
Solicitation. 

Only responses with the following minimum team members who meet the following basic 
qualifications will be considered.  Any response not meeting these criteria will be deemed non-
responsive and will not be evaluated. 

Co-Developer 
 

1. Minimum of seven (7) years of satisfactory experience and project management of a 
multifaceted community planning and development process. 

2. Experience in areas of urban economic development. 
3. At least 5 years experience with private market financing, tax credits including New 

Market Tax Credits. 
 
 

Architect 
 

1. Minimum of seven (7) years of satisfactory experience in design and implementation of 
office space. 

2. Licensed in the Commonwealth of Pennsylvania. 
 
Cost Estimator 
 

1. A minimum of 5 years of experiences estimating commercial construction and a 
minimum of two years estimating in the Pittsburgh market. 

2. Certified by the American Association of Certified Estimators (AACE), the American 
Society of Professional Estimators (ASPE) or other accrediting organization acceptable 
to ARMDC. 
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SECTION VII 
SUBMISSION REQUIREMENTS 

 
Respondents submitting their Statement of Qualifications should fully read and comprehend 
the Instructions to Offerors provided in Attachment 1.  Responses received without all of the 
required information may be rejected.  Respondents must submit one original plus five (5) 
copies of their qualifications.  Statement of Qualifications must include, in the same order as 
below and using the forms attached hereto, the following information, exhibits and schedules: 

A. A. General Information 

1. Letter of Interest including contact name and telephone number (Cover letter) 

2. Type of Organization; Corporation, Partnership, Joint Venture or Sole Proprietorship.  
Names of shareholders, partners, principals and any other persons exercising control over 
the entity(ies). 

3. Organizational Certifications: 

(a) Copies of Certificate of Incorporation, Partnership Agreement, Joint Venture or other 
organizational document. 

(b) All applicable Licenses/Certifications.  

(c) A corporate resolution signed by the Secretary of the Corporation and notarized, 
certifying the name of the individual(s) authorized to sign the offer, the contract and 
any amendments thereto. 

4. A narrative listing of the Co-Developer members and the roles each will have on this 
project. 

5. An Organizational Chart to show all of the entities that are a part of the Co-Developer and 
the key individuals within each entity that will provide the services referenced in this RFQ. 

6. Listing of ALL current or completed Housing Authority of the City of Pittsburgh and/or 

ARMDC related project, the Initial Contract Value, Change Orders, if any, and Final 
Contract Value. If the project was not completed within budget, please explain the 
circumstances or justification for the change order(s).  

B. B. Co-Developer Experience  

Provide details of the experience of the Co-Developer as outlined below. 

1. Co-Developer:  Describe the Co-Developer's experience in successfully developing 
commercial/office buildings as contemplated in this Request for Qualifications.  At a 
minimum, describe the Co-Developer's experience in the following areas: 
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a. Experience in Construction and Construction Management: Describe the Co-
Developer's experience in managing complex commercial construction projects in a 
timely manner and within budgetary constraints.  Respondents should submit clear 
information regarding the number of construction sites they have managed at one time 
and the size of each.  The narrative should indicate what type of construction and 
management methods were used; what portion of the projects has been completed on 
time and within budget.  For those projects not completed on time and within budget, 
please indicate the reason(s) why. 

b. Experience in Financing: Describe the respondent's experience in assembling financing 
packages for commercial developments.  The description of experience should include 
any use of varied financing instruments.  Respondents should submit clear information 
regarding their experience with a variety of financing methods. 

c. State and Local Knowledge and Experience: Describe the respondent's knowledge 
and experience with state and local building codes, regulations, sources of funding, and 
financing for commercial development.  

2. Architect/Engineer: Provide details of previous large commercial development projects the 
Architect/Engineer has participated in and its role in each project.  Also, provide the 
Architect/Engineer's knowledge and experience in state and local building codes and 
regulations.  Finally, provide experience the Architect/Engineer has in designing energy 
efficient commercial buildings. 

3. Legal Counsel: describe the experience of the law firm and the key individuals who will be 
used have had in structuring and negotiating complex real estate matters.  Identify any 
experience in handling mixed finance, tax credit and other related transactions. 

C.  References:  For each Co-Developer member, provide a list of references for 
developments or projects in which the Co-Developer has performed services similar to those 
described in this Request for Qualifications.  Such listing shall include at least the following 
information. 

1. Name of the contracting entity. 

2. Name, title and a telephone number of a contact person for each identified contracting 
entity to permit reference checks to be performed.  The identified party must be one 
who has first-hand knowledge regarding the operation of the development or project 
and who was involved in managing the contract between the Respondent and the 
contracting entity. 

3. Start and Completion dates of the development or project. 

4. Description of Respondent's responsibilities including; planning, financing, 
construction, marketing, ownership, management, etc. 

C. D.  Experience of Staff Proposed:  Provide background information regarding each 
identified staff member of the lead entity and sub-consultants to be assigned to this project 
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that accurately describes his or her employment history and relevant experience providing 
services similar to those described in this Request for Qualifications. 

E.  Methodology – Planning/Predevelopment: 

1. Financing: Describe three financing options that will maximize the leveraging of 
ARMDC's investment.  Also, provide examples of how the Respondent has utilized 
these financing tools in the past.  Provide proforma sources and uses budget for the 
project. 

2. Quality Control: Provide a description of the actions the Respondent has taken in the 
past and will be taking for this project to ensure that all documents, drawings and 
specifications comply with all local and federal requirements and that they also clearly 
describe the work and will limit change orders, contract modifications and time 
extensions to a minimum. 

F.   Methodology - Development 

1. Development Schedule: Provide an actual or prototype development schedule in 
critical path format detailing all activities anticipated to be performed during 
development and their anticipated durations. 

2. Development Budget:  Provide an actual or prototype proforma development budget 
indicating the projected costs of each development activity as well as the projected 
sources of funding. 

3. Construction Administration: Provide a description of the actions the Respondent has 
taken in the past and will be taking for this project to administer the resultant 
construction contract(s) to ensure compliance with contract terms and conditions in 
addition to schedule compliance.  Also, describe the staff that will be assigned during 
construction and their respective roles. 

4. Resident Employment:  Describe ways the Respondent has provided employment 
opportunities for residents in the past and programs and commitments the Respondent 
will be making to provide employment opportunities for ARMDC residents if selected.  
Provide a Section 3 Plan for the development project. 

5. Regulatory Compliance:  Describe the actions the Respondent has taken in the past and 
will be taking for this project to ensure compliance with all applicable regulatory 
requirements including, but not limited to; Section 504, Uniform Federal Accessibility 
Standards (UFAS), American with Disabilities Act (ADA), Section 3, and in the event 
federal funds are used, Davis-Bacon shall apply. 

G.  Co-Developer Risk and Proposed Compensation:  The respondent(s) should describe the 
approach that the entity or entities will take to the development regarding risk taking, provision 
of private capital, and compensation.  In developing this approach, ARMDC expects that the 
Co-Developer will (a) either be at risk, or (b) work for compensation that is based on timely 
and excellent performance.  
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H.  Evidence of Site Control: (1) Executed purchase option with date certain performance, if 
applicable; or (2) the applicant must submit copies of the executed and recorded deed(s) of the 
current owner. 

I.  Financial Statement: Provide a current financial statement of the firm prepared by a 
Certified Public Accountant along with the firm's most recent audit (if any).  The statement 
should show assets, liabilities, and net worth of the firm and should include information on all 
General Partners or principal shareholders.  Any respondent who desires for this information to 
be kept confidential should provide this information in a separate sealed envelope clearly 
marked "confidential information".  Such information will then be held as confidential. 

J.  Certifications and Representations of Offerors 

Each Respondent must complete the Certifications and Representations of Offerors as provided 
in Attachment 2. 

K.  Firm Demographics 

Provide demographic description of all employees of your firm using the table provided in 
Attachment 3. 

L.  Minority and Women Business Participation 

   Describe ways the Respondent will utilize MBE/WBE businesses to meet ARMDC's and the 
City of Pittsburgh's goal of 25% Minority owned and 10% woman owned business 
participation.  A memorandum with a table is provided in Attachment 4. Provide information 
regarding the participation of MBE/WBE firms on the team.  Such information should be 
specific[MBE/WBE will not participate in equity or fees.  They will most likely be 
subcontractors].  Provide a detailed plan to maximize the participation of MBE/WBE in 
the award of contracts/purchase of goods and services.  Small Disadvantaged Business 
Concerns (SDBC) Participation: Provide information regarding the participation of SDBC 
particularly minority/female individuals on the team.  Such information should be specific as to 
equity participation, anticipated participation in fee, and scope of authority of such SDBC and 
individuals.  Provide a detailed plan to maximize the participation of SDBC in the award of 
contracts/purchase of goods and services. 
 

M.  Section 3 Participation 

Describe ways the Respondent will assist the ARMDC to comply with HUD's Section 3 
requirements for hiring HACP residents and/or local disadvantaged individuals and businesses.  
A copy of HUD's Section 3 requirement is provided in Attachment 5. 
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SECTION VIII 
EVALUATION CRITERIA 

 
The Evaluation Committee will evaluate and shall give a score to each Firm or individual that 
has submitted a complete Proposal.  Proposals may receive a maximum score of one hundred 
(100) points distributed as follows: 
 
Experience of Co-Developer & Capacity: Maximum 20 points 
Co-Developer's successful completion of comprehensive redevelopment efforts on commercial 
developments similar to those described in this Request for Qualifications. Demonstrated 
ability of the Offeror to provide the resources (staffing, equipment, office facilities and other) 
necessary for the timely and efficient implementation of ARMDC’s goals and objectives as 
described in this solicitation.  Due to the nature of this procurement, capacity will also be 
evaluated based on the Offeror’s ability to be available to provide the resources in an “on-call” 
and/or “as-requested” manner.   
 
Experience of Staff Assigned: Maximum 15 points 
Demonstrated experience and capability of the proposed Co-Developer staff for this project in 
providing the services described in this Request for Qualifications.  
 
Methodology: Maximum 15 points 
Respondent's proposed methodology will ensure that the comprehensive redevelopment efforts 
will be successfully implemented on time, within established budgets and with the full 
participation of ARMDC, residents and other stakeholders.  
 
Site Control: Maximum 20 points 
Evidence of site control acceptable to ARMDC. 
 
Co-Developer Risk:  Maximum 10 points 
The Co-Developer has proposed a level of risk (financial or other) that indicates a high level of 
commitment to the success of the new development and its timely completion. 
 
MBE/WBE Goals:  Maximum 10 points 
Respondent's demonstrated experience and/or proposed efforts to assist ARMDC in achieving 
MBE/WBE goals.  
 
Section 3 Goals:  Maximum 10 points 
Respondent's demonstrated experience and/or proposed efforts to assist ARMDC in meeting its 

Section 3 goals.
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SECTION IX 
PROCUREMENT AND AWARD PROCESS 

 
Pursuant to 24 C.F.R. Section 85.36 (d)(3) Co-Developer Services are being procured to 
provide the services described herein.  The following instructions are intended to aid 
Respondents in the preparation of their Proposals.   

A.  Amendments to Solicitation 

Any and all amendments to this Solicitation shall be sent via e-mail and/or by fax, to all 
potential Respondents who attend the Pre-Submission Conferences and/or receive the 
solicitation materials. 

Notwithstanding any information that may be contained in the Solicitation and amendments 
thereto, Respondents are responsible for obtaining all information required thus enabling them 
to submit Responses.   

B.  Submission of Proposals and/or Amendments to Proposals; Deadlines 

Proposals may be hand-delivered or sent by certified or registered mail, return receipt 
requested, to the following: 

Allies & Ross Management and Development Company 
Attn:  Will McDanel 
100 Ross Street, 2nd Floor, Suite 200 
Pittsburgh, PA 15219 

 
Proposals must be received at the above address no later than Monday January 30, 2012 at 
10:00 p.m., regardless of the selected delivery mechanism.   

Proposals will be date-time stamped immediately upon its receipt at ARMDC to document its 
timeliness.  Any Proposal received after the specified deadline shall be automatically rejected 
and will be returned unopened.  

Any amendments to a Proposal must be received before the specified Proposal due date and 
time established for the delivery of the original Proposal. 

C. Evaluation and Award Process 

ARMDC staff will review each Submission to determine if it was complete and if it is 
responsive to this Request for Qualifications. ARMDC may allow Respondents to correct 
minor deficiencies in their Submission that do not materially affect their Submission. 

All Submissions determined to be complete and responsive will be provided to an ARMDC 
Evaluation Committee.  ARMDC's Evaluation Committee will evaluate the Responses utilizing 
the criteria established in this Request for Qualifications. 



ARMDC Office Building  Request for Qualifications  for  
                                                                                                                                                                          Co-Developer Team 

19   

ARMDC reserves the right to interview Respondents in the competitive range, request 
additional information from selected Respondents and/or negotiate terms and conditions with 
selected Respondents. 

ARMDC will perform a responsibility review of the highest ranked Respondent, which may 
include reference checks and financial background checks. 

ARMDC will award a contract(s) to the highest-ranked Respondent(s) determined to be 
responsive and responsible and in the best interest of ARMDC.   

ARMDC shall not be responsible and will not reimburse any Respondent(s) for any cost(s) 
associated with preparing a proposal. 

A Response submitted by a Respondent does not constitute a contract, nor does it confer any 
rights on the Respondent to the award of a contract.  A letter or other notice of Award or of the 
intent to Award shall not constitute a contract.  A contract is not created until all required 
signatures are affixed to the contract. 

Prior to contract execution of any professional service contracts of $25,000.00 and greater, the 
selected firm may be required to appear before and present a Minority and Woman Owned 
Business participation plan. Any ARMDC contract of $50,000.00 or more is subject to 
approval by the ARMDC Board of Directors. 
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ATTACHMENT 1 
 

HUD 5369-B Instructions to Offerors Non-Construction 

 

 

AND 

 

 

ATTACHMENT  1B 
 

 

HUD 5370-C General Conditions for Non-Construction 
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ATTACHMENT 1 

 

 

 



ARMDC Office Building  Request for Qualifications  for  
                                                                                                                                                                          Co-Developer Team 

22   

 



ARMDC Office Building  Request for Qualifications  for  
                                                                                                                                                                          Co-Developer Team 

23   

ATTACHMENT 1B 
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ATTACHMENT 2 
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ATTACHMENT 2A – SUPPLEMENTAL GENERAL CONDITIONS 
 

SUPPLEMENTAL GENERAL CONDITIONS 

  
To the extent that there is a conflict between the terms of the General Conditions and the terms of the 
Supplemental General Conditions, the terms of the Supplemental General Conditions shall govern to 
the extent of such conflict. 
 
If HUD 5370 applies: 
  
Section 31(e) of the General Conditions shall be deleted in its entirety and replaced by the following: 
  
31(e).  Forum.  The Contracting Officer’s decision shall be final unless, within thirty (30) days of 
receipt of the Contracting Officer’s decision, the Contractor files suit in a court of competent 
jurisdiction. 
 
If HUD 5370-EZ applies: 
 
Section 3(d) of the General Conditions shall be deleted in its entirety and replaced by the following: 
  
31(d).  Forum.  The Contracting Officer’s decision shall be final unless, within thirty (30) days of 
receipt of the Contracting Officer’s decision, the Contractor files suit in a court of competent 
jurisdiction. 
 
If HUD 5370-C applies: 
 
Section 1 Item 7(d) of the General Conditions shall be deleted in its entirety and replaced by the 
following: 
  
Section 1 Item 7(d).  Forum.  The Contracting Officer’s decision shall be final unless, within thirty (30) 
days of receipt of the Contracting Officer’s decision, the Contractor files suit in a court of competent 
jurisdiction. 
 

 
Allies & Ross Management and Development Company  

 

 

Date: ______________  Signature: ____________________________________________ 

                             Contracting Officer 

========================================================================== 

 

 

______________________________________________________________________ 

Vendor Name(Insert vendor company name above) 

 

Date:    Signature:  _____________________________________________ 

 
  Title:        _________________________________________
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ATTACHMENT 3 - Firm Demographics 

   Male Female 
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Partner                                   

Associate                                   

Professional                                    

Secretarial                                   

Clerical                                   

Other                                   

Total                                   

                  

                  

Explain all other American Minority:                           

                                    

                  

                                    

                  

Be certain that the numbers in this table are accurate and add up correctly.       
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ATTACHMENT 4 - SPECIAL PARTICIPATION SUMMARY 
 

 
Offeror:     RFP#:         
 
Due Date:     
 
I.  SMALL BUSINESS PARTICIPATION 
Is the Offeror a Small Business as defined by 
the size and standards in 13 CFR 121? 
 
 Yes    No    
 

III.  WOMEN-OWNED BUSINESS 
PARTICIPATION 
Is the Offeror classified as a Woman-Owned 
Business Enterprise as defined in Art. 2, Part C of 
HUD-5369-C 
 
 Yes    No    
 

II.  MINORITY BUSINESS PARTICIPATION 
Is the Offeror classified as a Minority Business 
Enterprise as defined in Art. 2, Part C of HUD-5369-C? 
 
 Yes    No    
 

If “No”, area any Consultants classified as  
Women-Owned Business Enterprises? 
 
 Yes    No    
 

If “No”, area any Consultants classified as  
Minority Business enterprises? 
 
 Yes    No    
 

If “Yes”, please fill in the following chart: 
 

Consulting Firm(s) 
(MBE) 

$ Value 
Contract 

% of Fee 

   

   

   

 
 

If “Yes”, please fill in the following chart: 
 
 

Consulting Firm(s) 
(WBE) 

$ Value 
Contract 

% of Fee 

   

   

    

 

 
 

**All MBE/WBE firms must be certified.  In order for the MBE/WBE participation plan to be 
complete, copies of MBE/WBE certification must be included for all firms listed. 
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ATTACHMENT 5 - Section 3 Clause 
 
A. The work to be performed under this contract is subject to the requirements of section 3 of the Housing 
and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3). The purpose of Section 3 
is to ensure that employment and other economic opportunities generated by HUD assistance or HUD-
assisted projects covered by Section 3, shall, to the greatest extent feasible, be directed to low- and very 
low-income persons, particularly persons who are recipients of HUD assistance for housing.  
 
B. The parties to this contract agree to comply with HUD’s regulations in 24 CFR part 135, which 
implement Section 3. As evidenced by their execution of this contract, the parties to this contract certify 
that they are under no contractual or other impediment that would prevent them from complying with the 
part 135 regulations.  
 
C. The contractor agrees to send to each labor organization or representative or workers with which the 
contractor has a collective bargaining agreement or other understanding, if any, a notice advising the 
labor organization or workers’ representative of the contractor’s commitments under this Section 3 clause, 
and will post copies of the notice in conspicuous places at the work site where both employees and 
applicants for training and employment positions can see the notice. The notice shall describe the Section 
3 preference, shall set forth minimum number and job titles subject to hire, availability of apprenticeship 
and training positions, the qualifications for each; and the name and location of the person(s) taking 
applications for each of the positions; and the anticipated date the work shall begin.  
 
D. The contractor agrees to include this Section 3 clause in every subcontract subject to compliance with 
regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable 
provision of the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in 
violation of the regulations in 24 CFR part 135. The contractor will not subcontract with any 
subcontractor where the contractor has notice or knowledge that the subcontractor has been found in 
violation of the regulations in 24 CFR part 135.  
 
E. The contractor will certify that any vacant employment positions, including training positions, that are 
filled (1) after the contractor is selected but before the contract is executed, and (2) with persons other 
than those to whom the regulations of 24 CFR part 135 require employment opportunities to be directed, 
were not filled to circumvent the contractor’s obligations under 24 CFR part 135.  
 
F. Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions, termination of 
this contract for default, and debarment or suspension from future HUD assisted contracts. 
  
G. With respect to work performed in connection with Section 3 covered Indian housing assistance, 
section 7(b) of the Indian Self-Determination and Education Assistance Act  
(25 U.S.C. 450e) also applies to the work to be performed under this contract. Section 7(b) requires that to 
the greatest extent feasible (i) preference and opportunities for training and employment shall be given to 
Indians, and (ii) preference in the award of contracts and subcontracts shall be given to Indian 
organizations and Indian-owned Economic Enterprises. Parties to this contract that are subject to the 
provisions of Section 3 to the maximum extent feasible, but not in derogation of compliance with section 
7(b). 
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SECTION 3 OPPORTUNITIES PLAN 

 

Business Opportunities and Employment Training for Allies & Ross Management and Development 
Company  Low Income Public Housing Residents (LIPH) and Area Residents of Low and Very Low Income 
Status (ARLIS) 
 
PRIME CONTRACTOR’S NAME:           
SPECIFICATION OR RFP/IFB/RFQ NUMBER:          
SPECIFICATION OR RFP/IFB/RFQ TITLE:          

 
The Contractor hereby agrees to comply with all the provisions of Section 3 as set forth in 24 CFR 
135.1 et seq. and the ARMDC Section 3 Policy and Program requirements. The Contractor hereby 
submits this document to identify employment opportunities for ARMDC residents (LIPH) and Area 

Residents of Low and Very Low Income Status (ARLIS) during the term of the contract between the 
Contractor and the HACP. 
 

The preference of ARMDC is to ensure that as many ARMDC residents as possible are employed. In an 
effort to further that requirement, HACP has created a preference tier structure as outlined in the ARMDC 
Section 3 Policy and Program Manual.  Contractors are required to comply with Section 3 by first 
considering Tier I – Hiring. If the Contractor cannot meet its Section 3 requirement in Tier I and needs to 
move to Tier II or Tier III, that Contractor must document this inability to comply with the preference and 
the need to move to a lower tier. (Such inability must be documented for moves within tiers).  The 
Contractor agrees to meet its Section 3 requirement following the Preferential Tier Structure as indicated 
by the selection below (check one or more tiers below): 

 
[   ] Tier I – HIRING 
 

The Contractor affirms that the jobs identified shall be for meaningful employment that may or may not 
be related to the scope of services covered under Contract/Purchase Order # _______________________. 
The Contractor has committed to employ ______ resident(s) in order to comply with its Section 3 
requirements. A prime contractor may satisfy the HACP Resident Hiring Requirements through his/her 
subcontractors. Contact the HACP Resident Employment Program for resident referrals at 412-395-3950, 

Ext 1048. 
 

When Tier I is selected, the Contractor shall complete the following table as instructed below: 
(1) Indicate each job title for all phases of this contract 
(2) The number of positions that will be needed in each category 
(3) How many of those positions are currently filled 
(4) The number currently filled by low and very low-income HACP residents 
(5) The number currently filled by City of Pittsburgh neighborhood area residents 
(6) How many positions need to be filled 

 

Indicate your requirement for the number of positions you intend to fill with: 
(7) Low income HACP Residents (LIPH) and/or  
(8) Low and very low income City of Pittsburgh Neighborhood Area Residents (ARLIS) 
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SECTION 3 OPPORTUNITIES PLAN 

 
 
 

Section 3 Labor Utilization Assessment and Plan 

SPEC or RFP TITLE: SPEC or RFP NUMBER: 

NUMBER OF POSITIONS HIRING 
REQUIREMENT 

CURRENTLY FILLED 
JOB TITLE 

(1) 
# 

NEEDED 
(2) 

TOTAL  
(3) 

LIPH 
(4) 

ARLIS 
(5) 

TO BE 
FILLED 

(6) 

LIPH 
(7) 

ARLIS 
(8) 

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 

LIPH – HACP low income public housing resident 
ARLIS - Area Residents of Low/Very Low Income Status  – (Area is the Pittsburgh metropolitan area) 
 
In the event the value of Section 3 resident hiring is less than the amount identified in the Resident Hiring Scale, 
vendors must contribute to the HACP Education Fund an amount not less than the difference between the value of 
Section 3 hiring and the amount identified in the Resident Hiring Scale, which funds shall be used to provide other 
economic opportunities.  
Therefore, if it is anticipated that any position listed above shall be for less than the full term of the contract period, 
you must indicate on the lines below, the anticipated term for each position: 
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SECTION 3 OPPORTUNITIES PLAN 

 

[   ] Tier II – CONTRACTING 
 

The contractor has identified     HACP resident-owned business(es) or    Section 3 
business(es) which is/are 51 percent or more owned by Section 3 residents or 30 percent or more of their 
permanent full-time workforce are Section 3 residents. This will satisfy the contractor’s Section 3 
requirement covered under Contract/Purchase Order #     . 
 

In a one (1) page letter on your firm’s letterhead: 
 

1) Indicate the requirements, expressed in terms of percentage, of planned contracting dollars for 
the use of Section 3 business concerns as subcontractors. 
 

2) A statement of the total dollar amount to be contracted, total dollar amount to be contracted to 
Section 3 business concerns for building trades, and total dollar amount to be contracted to Section 3 
business concerns for other than building trades work (maintenance, repair, modernization, and 
development). 
 

3) A description of the method used to develop the requirements above and the efforts to be 
undertaken by the contractor to meet those requirements. 

 
[  ] Tier III - OTHER ECONOMIC OPPORTUNITIES 
 

Firms may provide other economic opportunities to train and employ Section 3 residents or make a direct 
cash contribution to the HACP Education Fund.  HACP has established the following minimum threshold 
requirements for provision of training or contribution to the HACP fund that provides other economic 
opportunities: 
 

a) Contractor incurs the cost of providing skilled training for residents in an amount commensurate with 
the sliding scale set forth in the Resident Hiring Scale; or,  
 

b) Contractor makes a contribution to the HACP Education Fund at Clean Slate E3 to provide assistance 
to residents to obtain training. The level of contribution would be commensurate with the sliding scale set 
forth in the Resident Hiring Scale.   
Contractor shall provide, in a letter on firm letterhead: 
1) Indication of the skilled training to be provided, the number of persons to be trained, the training 

provider, the cost of training, and the trainee recruitment plan; or, 
2) Provide the amount of planned contribution to be made in relation to percentage of the contract labor 

hours costs.  (Contribution checks should be made payable to:  Clean Slate E3 Education Fund and 
mailed to Clean Slate E3, C/O Housing Authority of the City of Pittsburgh, Finance Department, 200 
Ross Street, 9th Floor, Pittsburgh, PA  15219. 

 

[  ] Tier IV – No New Hire Opportunity 
 

If awarded this contract, the contractor will be able to fulfill the requirements of the IFB/RFP/RFQ with 
the existing work force. No new hires will be employed as a result of this award. If this position changes 
and hiring opportunities become necessary, the HACP Resident Employment Program will be notified. 
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SECTION 3 OPPORTUNITIES PLAN 

 

 
By signing below, the Contractor hereby agrees to comply with the selected Section 3 requirements 
indicated above. To the extent that the completion of this form is contingent upon future 
information, for example price negotiations, request for specific services, etc., the undersigned 
hereby affirms and agrees to fully adhere to the spirit and intent of the ARMDC Section 3 Policy.  
 
Furthermore, the undersigned acknowledges and affirms responsibility for completion and 
submission of this form as part of the response documentation for this Invitation for Bid or Request 
for Proposal. Failure to submit this form may jeopardize the responsiveness of your submission. 
 
 
Company Name: __________________________________________________________ 
 
Name:   __________________________________ _____________ 
 
 
Title:______________________   _________    
 
 
Signature:_____________________________________________Date:______________ 
 
 
Witness Name:____________________________________________________________ 
 
 
Witness Signature:_______________________________________Date:______________ 
 


